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Wednesday 24th February  

09.00-09.30 Coffee and Registration. 

09.30-09.35 Welcome Address 

S
essio

n
 1 

09.35-10.10 

THE ROLE OF PROJECT MANAGEMENT DURING THE CONCEPT DESIGN PHASE WITH 
PARTICULAR REFERENCE TO MARINE PROJECTS 

Ian Ridley, University of Sunderland, UK 

10.10- 10.45 
MANAGING A MULTICULTURAL SHIP BUILDING PROJECT 
Nick Bialystocki, Antares Shipping Ltd., Isreal 

10.45-11.15 Coffee 

11.15-11.50 
BUSINESS DRIVEN PROJECT CONTROL – DOES QUALITY MATTER? 

Jon Lereim,   BI Norwegian Business School, Norway 

11.50-12.25 

SHIP PROJECT MANAGERS NEED TO BE SYSTEMS ARCHITECTS NOT SYSTEMS 
ENGINEERS 

David Andrews, University College London, UK 

12.25-13.25 Lunch 

13.25-14.00 

MANAGING DESIGN OF COMPLEX SHIPS 

Robert Swan, ICE Group, UK S Draegebo OBE, International Contract Engineering Limited, 
Isle of Man and M Negraia, Icepronav Engineering SRL, Romania 

S
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n
 2 

14.00-14.35 
DESIGN CHANGE MANAGEMENT, MOBILE LANDING PLATFORM 

Jackson Mohr,  P. Hengst, and W. McKay, General Dynamics NASSCO, USA 

14.35-15.05 Coffee 

15.05-15.40 

SUCCESSFUL PROJECT MANAGEMENT OF A MAJOR CONVERSION PROJECT 

Pantaleo MUROLO, V.Delta, V.Group, Monaco. 
D Barrie, Seatec, V.Group, Glasgow, and F Ghigliazzi, V.Delta, V.Group, Monaco 

15.40-16.15 

EXPECTATIONS IN EDUCATION AND TRAINING FOR MARITIME PROJECT 
MANAGEMENT FROM STUDENTS’ VIEWPOINT  

Gopinath Sugumaran, Student, Australian Maritime College (UTAS), Australia 

16.15- General Discussion & Evening Drinks Reception 


